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To Our Members and Friends,

Hudson River Heritage (HRH) this year celebrates the fiftieth anniversary of its
founding! Established with a mission to document and advocate for the
preservation of what became designated the Hudson River National Historic
Landmark District, we are pleased to recognize the many positive changes fifty
years have wrought with respect to the appreciation of and value accorded to
historic sites — buildings, landscapes, and the people and cultural institutions that
created them. Times and attitudes change, however, and it seems an appropriate
point for our mission to evolve in ways to more effectively promote and preserve
the historic legacy of our region. We write to you today, our members and
supporters, to share with you our thoughts and a new direction we are pursuing
to keep HRH both relevant and viable.

As most of you know, HRH has offered an annual Country Seats Tour in the fall
of almost every one of the past 37 years, initially focusing on the Great Estates,
but broadening our tour sites to include virtually every variety and period of
historic structure in the Hudson Valley. The number of visitors has ebbed and
flowed, but it is fair to state that, with a couple of exceptions — and starting prior
to the pandemic — the last decade has seen a significant drop in numbers of
patrons, an experience echoed by most historic sites and other organizations
offering similar tours. The reasons are varied, but the reality is the same. Newer
owners of large historic homes are much less interested in opening them to the
public than past owners, who were often proud descendants of the original
families that built them. Finding a sufficient number of interesting and relevant
sites whose owners are willing to open them on a given date has become
increasingly difficult, as smaller historic homes are pressed into service for short-
term weekend rental accommodations or adaptively reused for other purposes.

At the same time, the need for artisans skilled in the preservation and restoration
of older buildings has outpaced the availability of qualified tradespeople to meet
the demand. Training courses and workshops are slowly ramping up to address
this shortage, which has the benefit of offering a viable and rewarding career to
those less inclined toward college as well as others in search of a mid-life career
change. It seems safe to say that the emergence of artificial intelligence (Al)
doesn’t threaten these kinds of jobs. Therefore, after ongoing discussions among
our board members and with members of our advisory committee on the future
of HRH, we have determined that we can best help to further the cause of
preservation and restoration in our area by encouraging and promoting existing
and proposed programs that teach the skills needed to save, repair, and extend
the life of historic buildings.



Thisis amost always a more sustainable approach to construction and environmental conservation than tearing
down and building new. In addition to supporting our ongoing work on behalf of the Landmark District, your
continuing annual membership dues can allow usto reorient and expand the reach of our annual scholarship,
which we will now be offering to applicants needing financial assistance to attend a preservation trades
workshop or longer course of study.

Consequently, this year, in lieu of a Country Seats Tour, we are partnering with Historic Eastfield Village in
East Nassau, New Y ork (just north of the Landmark District) to encourage our members and othersto attend
Founder’ s Day on Saturday, September 19th, where one will be ableto visit a collection of more than twenty
restored buildings and also observe artisans at work demonstrating their restoration crafts. As an added
attraction, we are collaborating with the Historic Albany Foundation to open the newly restored Van
Ostrande-Radliff House in downtown Albany, a 30-minute drive from Eastfield Village. We believe that
supporting the Founder’ s Day event and establishing these new partnerships are great ways for HRH to refocus
our efforts on our mission and introduce our members and supportersto programs aligned with this direction.
To our members of HRH, we hope we can continue to rely on your support, for which we are truly grateful.
We look forward to devel oping this next chapter of the HRH legacy with you.

In recognition of al that HRH has achieved over the past 50 years, we are planning a members' reception on
Saturday, October 10th, to both celebrate our 50th anniversary and discuss our path forward in the cause of
historic preservation. We hope to host this at Montgomery Place in Annandale-on-Hudson and will confirm
details as soon aswe can. In the meantime, please stick with us as we chart a new course for preservation
advocacy in the Hudson River valley.
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Warren Temple Smith, President
On behalf of the Board of Directors
July 22, 2026
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